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hunterimarch 222011 hardcover.Most
likely you have knowledge that, people
have see numerous period for their
favorite books behind this the
transformational cioleadership and
innovation strategies for. it executives
in a rapidly changing world by muller

hunter march 22 2011 hardcover, but
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stop stirring in harmful downloads.

Rather than enjoying a fine book next
a cup of ‘coffee in the afternoon,
otherwise they juggled later than some
harmful virus inside their computer. the
transformational cio leadership and

innovation strategies for it executives
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in-a rapidly changing world by muller
hunter march 22 2011 hardcover is
nearby in our digital library an online
permission to it is set as public'in view
of that'you can download it instantly.
Our digital library saves in. compound
countries, allowing you to get the most

less latency era to download any of
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our.books next this one. Merely: said,
the the transformational cio.leadership
and innovation strategies for it
executives ina rapidly changing world
by muller hunter march 22 2011
hardcover is universally compatible
later than any devices to read.

Page 6/87



ClO: The Transformational Chief
Information Officer (CxOTalk #335)
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Transformation and Leadership:
Executive Guide for the CIO and Chief
Digital Officer What-skills-sheuld-a
WeinzimerAut e S .

GlO Franstermational GO~ Thought
Leadership Transformation Advice for

Chief Information Officers (CIOs) --
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CXOTalk #283 What it means to be a
transformational leader with Jay Ferro

0 CIOitk #5 Digital Fransformationand
the ClO-Role-with-Lenovo-Group-GlO
ArthurHuA{(CXOTalk#291)

Transformational Leadership.is Not the
Exception, it's Expected. CIO

Leadership Live with Greg Simpson,
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CIO of Synchrony Financial Scott
Anthony of Innosight on the radical
new mindset of transformational
leaders Fre-ClO-Minute-10-Things
New-GlOs-Showld-Be The 5 steps of
Transformational Change with
Recovery Revising Character Arcs in

Your Novel Leading-YourGCompany's
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DigitalFranstormation Day In The Life
Of ACTO

Executive Job Interview Tips: 3 Keys
to Getting a Senior RoleWhat is Digital

Transformation? Whatis-digitat
strategy? DigitalFransfermation:
Future-Scenarios2030-}Deloitte What

Digital Transformation Means for
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Business The role of the CIO in digital
transformation G1O-Leadership-—Fwo
Female Rele-Models-with-Kim
Stevenson-and-Andi-Karaboutis Scolt
) )
lt 5|5 5” ;;g E.EI ; e
transformation ClO: Transformational

Chief Information Officer Strategy
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(CxQTalk). IBM CIlO Leadership
Exchange - Leadership in the
Cognitive Era

Agile Development and Digital
Transformation (CXOTalk #303)Go-+H
Fom-Gatalint ClO Leadership Live with

Kristie Grinnell, CIO at General
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Dynamics Fhe-FHranstormational-Gio
Leadership-And

Buy The Transformational CIO:
Leadership and'Innovation Strategies
for IT Executives in a Rapidly
Changing World by Muller, Hunter
(ISBN: 8601401200765) from

Amazon's Book Store. Everyday low
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prices and free delivery on eligible
orders.

Buy. The Transformational CIO:;
Leadership and Innovation Strategies

for IT Executives in a Rapidly
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Changing World by Hunter Muller
(2011-03-22) by (ISBN:/) from
Amazon's Book Store. Everyday low
prices and free delivery on eligible
orders.

The T : oRalClO- | orshi
and-nnovation—
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Buy [(The Transformational CIO::
Leadership and Innovation Strategies
for it Executives in a Rapidly Changing
World)] [By (author) Hunter Muller]
published on (April, 2011) by Hunter
Muller (ISBN:-0884988277018) from
Amazon's Book Store. Everyday low

prices and free delivery on eligible
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orders:

Transformational leadership is-a
leadership style in which leaders
encourage, inspire and motivate

employees to innovate and create
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change that will helpigrow and shape
the future success of the...

What : onal ldaddichin? A
Johnson & Johnson CIO:
Transformational leadership needed

now more than ever. Jim Swanson
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didn't expect to jump into crisis
leadership mode three months into his
new CIO role. But COVID-19 isn't
slowing down his transformation
efforts: If anything, they've
accelerated. When | stepped into the
global CIO role at Johnson & Johnson

last fall, | was profoundly inspired by
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the.companyls potential to positively
impact human health.

Johnson-&Joehnsen-Glo:
Transformational leadership consists
of six behaviours: articulating a vision;

setting a positive example;
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communicating high performance
expectations; showing sensitivity to
individual followersl needs;
encouraging a team attitude; and
providing intellectual stimulation:

T F tional Leadershin—CIC
Wiki
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ClOsuites, but as we enter a new
decade, we also enter the next phase
of CIO leadership. The current
iteration ‘is marked by the emergence
of the transformational or product CIO
leader. This,change is particularly
evident in content and in IP-intensive

industries such as media and
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entertainment; publishing, high tech;,
healthcare, financial

Franstormational-Clo
Transformational IT leadership means
getting your teams and your partners

excited about the promise of digital
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and being really good at painting a
picture of what your digital future can
be. You...

What does-itmeanto-bea
There is a new type of CIO on the

scene: the Transformational CIO.
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Transformational ClOs focus on
external customers, innovate, think
about the top line, drive business
process evolution, and...

Traditional : onal: wi
Transformational CIOs juggle
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innovation and operations Qur
exclusive 2016 State of the CIO
research reveals that the CIO role is
growing more critical to the business
and more complex to inhabit;...

. :
e 'SIG.”“a“ell'al >10s nggISI -
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The Transformational ClO is chock full
of stimulating thought leadership and
useful knowledge that will help you
leverage new and existing
technologies to create business value,
generate more...
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The Chief Information Officer role is
central to business process
transformation and corporate
innovation. In this episode of CXOTalk
(#676), we talk with two prominent
CIOs about the CIO role in The

conversation goes beyond cloud
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computing strategy and digital
transformation into the CIO_agenda
and the most important CIO priorities
for information technology today.

Strategy2021-CxOtalk

The Transformational ClO is chock full
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of stimulating thought leadership and
useful knowledge that will help you
leverage new and existing
technologies to create business value,
generate more revenue, increase
profits and improve, customer
relationships in rapidly changing global

markets. This book is a practical guide
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for senior-executives seeking optimal
returns on technology. investments,
now and in the future.

Find helpful customer reviews and

review ratings for The
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Transformational ClQO: Leadership and
Innovation Strategies for IT Executives
in a Rapidly Changing World at
Amazon.com. Read honest and
unbiased product reviews from our
users.

Page 33/87



The leadership requires the promotion
and empowerment of individual
followers. To promote ‘inclusive
partnerships, transformational leaders
have opened communication channels
so that followers can exchange ideas

so that leaders can explicitly consider
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the specific contributions of each
follower. Motivation.

What s T : onal loaddrahin?
Clo-Story

Leadership expert James McGregor
Burns introduced the concept of

transformational leadership in his 1978
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book, "Leadership." He defined
transformational leadership as a
process where "leaders and their
followers raise one another to higher
levels of morality and motivation."
Bernard M. Bass later developed the
concept of transformational leadership

further. According his 1985 book,
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"leadership and Performance Beyond
Expectations," this kind of leader:

T : onal Loadardhi
ClO.com delivers the latest tech news,
analysis, how-to, blogs, and video for

IT professionals. Covers apps,
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careers, cloud computing, data center,
mobile ...

Blogs;-Videe
The CIO Leadership Summit is
designed to deliver a meaningful, truly

transformational experience spanning
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across'multiple days:and channels:
Hosted on an advanced digital
platform, the summit will mix live, on-
demand‘and on-invitation sessions so
that guests can maximize their
experience by building their own
agenda, engage in the live conference

program, signup for interactive
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thematic roundtables, interact with
other attendees and technology.
experts, navigate post-summit
sessions, and much ...

The Transformational ClO is chock full
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of stimulating thought leadership and
useful knowledge that will help you
leverage new and existing
technologies to create business value,
generate more revenue, increase
profits and improve, customer
relationships in rapidly changing global

markets. This book is a practical guide
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for senior-executives seeking optimal
returns on technology. investments,
now and in the future. Hot-button
issues and essential topics covered in
the book include: Vision-and
Organization Culture and Change
Partnering with the Business The Art

and Science of IT Leadership Team
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Building Cloud Computing Enterprise
Collaboration Strategic Sourcing
Executive Career Development The
Transformational CIO features real-
world stories and revealing anecdotes
from ClOs and IT thought leaders at
leading organizations as Disney,

Kimberly-Clark, Kaiser Permanente,
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Dell; Flextronics, Wipro, Boston
Scientific, Salesforce.com, General
Motors, Shell Oil, Pitney Bowes, IBM,
Cisco, Siemens, Citigroup, Microsoft,
CVS Caremark, Frontier
Communications-and the U.S. Tennis
Association. Written in straightforward

business language, The
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Transformational ClQ isia concise
guide for staying ahead of the
competition and seizing opportunities
for success in aturbulent global
economy.

Praise for ON TOP OF THE CLOUD

"21st-century ClOs have a dual
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responsibility: driving down costs and
creating new business value.
Managing this seeming dichotomy is
the domain of top business executives
everywhere, and ClOs everywhere are
learning to step it,up. The original
research contained in Hunter's book

serves as a practical road map for IT
Page 46/87



strategy in today's ultra-competitive
markets." IRandy Spratt, EVP, CIQO,
and CTO, McKesson Corporation
"This is a thoughtfully written book,
and the timing is perfect. Hunter really
understands the challenges
confronting transformational CIOs in

today's markets, and he captures the
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choices they face asthey work to
create value for their organizations
while driving down the costs of doing
business in the modern world. The
wealth of information contained in this
book makes it truly valuable to career
IT leaders and future ClOs alike."

OMark Polansky, Senior Client Partner
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and Managing Director, Information
Technology Center of Expertise,
Korn/Ferry International, North
America"The cloud involves more
than just technology. It's reallyrmore of
a new business model. Hunter grasps
the central truth about cloud

computing, and that's why this is a
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valuable book. Hunter understands the
issues and conveys them. in a
conversational tone that is truly
refreshing.” IDave Smoley, SVP and
CIO, Flextronics International "You
may think this is .a book about
technology; well it's not. It's a book

about leadership, packed with stories
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about real leaders finding new
customers and markets, transforming
the way their organizations work, and
adding valueliwith the next generation
of technology as the enabler. The
cloud holds real potential. Read this
book to see how top CIOs are

positioning their companies." ITony
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Leng, Managing Director; Diversified
Search "Hunter has the unique ability
to distill the best thinking of world-
class ClOs into something you can act
on. If you are a technology executive
trying to find the right,balance between
generating business value and

managing IT costs, this is the right
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book for you. On'Top of the Cloud will
be especially useful for
transformational ClOs tasked with
developing their company's strategies
for technology-driven business
growth." IRandy Krotowski, ClO,
Global Upstream, Information

Technology, Chevron Corporation
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Due to the economic significance;of
technological innovations, the Chief
Information Officer (CIO) has been
gathering prominence as an executive.
His or her role is characterised by
ambiguity and subject to research

endeavours for 30 years. Nonetheless,
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the current research about ClOs'
leadership models is quite limited. This
thesis fills this gap. Based on reports
about ClOs" action-and their role
characteristics, three unifying
leadership models can be derived:
Resource based leadership,

transformational leadership, and
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strategic leadership. A resource based
CIO leads: his/her subordinates,
guided by cost effectiveness. The
transformational ClO leads with the
help of his/her executive peers, by
closely monitoring the external
environment and collaboratively

changing the IT infrastructure, over
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time. The strategic ClO leads by
setting the business agenda of the
organization, alternating the business
model with'the help of IT. If applied
successfully, these leadership models
can yield positive .outcomes for the
organizations, such as competitive

advantages. Contingently, certain
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prerequisites must be in/place. The
organization's maturity for
technological reforms, and perceived
relevance of IT for the organizations
business model need to match the
leadership model.

"This book offers insightful and
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practical advice and strategies to help
IT leaders maximize the impact of I'T
on their business. While the
technologies constantly change at a
dramatic pace, the practices described
in this book are timeless and can help
transform IT department from a mere

order taker to a high performance
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organization that delivers extraordinary
business outcomes, despite this era of
turbulent economic challenges.The
author shares a framework that he has
developed over his 25 year career that
includes practical strategies and
tactics to help IT leaders truly

transform their organizations. The
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framework involves seven steps: (1)
partner, (2) innovate, (3) deliver, (4)
support, (5) optimize, (6) protect, and
(7) grow. Interviews with CIOs and
technology leaders from companies
such as HBO; Hyatt, and Conair will
be used to help support the

framework"--
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Every organization makes plans for
updating products, technologies, and
business processes. But thatlls not
enough anymore for the twenty-first-
century company: The race is now on
for everyone to become a digital

enterprise. For those individuals who
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have been charged with leading their
companyls technology-driven change,
the pressure is intense while the
correct path forward unclear. Help has
arrived! In Driving Digital, author Isaac
Sacolick shares the lessons hels
learned over the years as he has

successfully spearheaded multiple
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transformations and helped shape
digital-business best practices.
Readers no longer have to blindly trek
through the mine field of their
companyls digital transformation. In
this thoroughly researched one-stop
manual, learn how to: I Formulate a

digital strategy 0 Transform business
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and IT practices [I' Align development
and operations { Drive culture change
0 Bolster digital talent I Capture and
track ROI' I Develop innovative digital
practices [l Pilot emerging technologies
0 And more! Your,company cannot
avoid the digital disruption heading its

way. The choice is yours: Will this
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mean the beginning of the end for your
business, or will your digital practices
be what catapults you into next-level
success?

Invaluable, stories and lessons that will
help you tackle one of the most

challenging jobs in technology and
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business [ leading transformation In
Digital Trailblazer: Essential Lessons
to Jumpstart Transformation and
Accelerate Your Technology
Leadership, Isaac Sacolick, a
technology leadership expert and a
former CIO and CTO, delivers a hands-

on guide to help technology and
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business professionals at all stages of
their careers.acquire the skills
necessary to drive transformative
change. With-an eye-opening
collection of stories and more than 50
lessons, Sacolick gives readers a view
into what goes on behind-the-scenes

in leading digital transformations. From
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tense IT Ops conference calls to make-
or-break executive meetings, Sacolick
presents the challenging scenarios
faced by product, technology, and data
leaders and helps readers learn to

lead transformations and become
Digital Trailblazers. In the book you

will: Step out of your comfort zone and
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develop the management and
leadership skills required to influence
executives and win over detractors in
driving technology changes Learn how
to transform experiences, lead data
driven organizations, and foster high
performance teams Discover how to

deliver innovation, empower agile self-
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organization, and evolve standard
digital practices that drive culture
changes in your organization A canit-
miss resource for product, technology,
and data leaders [ from those aspiring
to leadership roles through vice
presidents, ClOs, CTOs, and CDOs,

Digital Trailblazer delivers real-word
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storiesrand need-to-know lessons that
will accelerate your technology.
leadership journey.

Introduction: are you ready for 20307
-- Qualities -of courageous leadership
-- What keeps the CEO up at night --

Driving innovation across the
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enterprise -- Leaders of
transformational change -- Elevation
and career ascent -- The "eyes and
ears" of the enterprise -- Building a
robust network of partners - Key
takeaways

Written in accessible and easy-to-
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understand language, and filled with
real-world stories and.illustrative
anecdotes, this important guide offers
an actionable blueprint for executing
the leadership strategies that have
proven to-work in-thriving
organizations. --
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This book describes how chief
information officers (ClOs) can
embrace and drive the digital
transformation by providing innovative
leadership that uses old skills inia
novel way: The book explores ways in
which new actors and factors will play

a key role in this process and how new
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relations can be created among things,
data, and people. In addition, the
design of digital organizations and the
implementation of digital technologies
are carefully examined and itis
explained how digital workspaces can
be designed, organized, and used. A

set of methods is provided for linking
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new digital tools in order to meet the
goals.and.challenges of building.a
digital enterprise. The digital economy
is disrupting the way of interaction
within value chains, creating fresh
spaces for competition and novel
ecosystems. With the advent of social

media networking, mobility, big data
Page 77/87



and cloud computing, 4.0
manufacturing, etc., we are witnessing
the birth of new digital organizations.
However, sharing of leadership of this
change among different actors can
create disorder and inefficiency.
Against this background, the future

role of the CIO will be crucial.
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Praise for ON TOP,.OF THE CLOUD
"21st-century ClOs have a dual
responsibility: driving down costs and
creating new business value.
Managing this seeming dichotomy. is
the domain of top business executives

everywhere, and ClOs everywhere are
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learning to step it up: The original
research contained in.Hunter's book
serves as a practical road map for IT
strategy in today's ultra-competitive
markets." IRandy Spratt, EVP; CIO,
and CTO, McKesson Corporation
"This is a thoughtfully written book,

and the timing is perfect. Hunter really
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understands the challenges
confronting transformational ClOs.in
today's markets, and he captures the
choices they face as they work to
create value for their organizations
while driving down the costs of doing
business in the modern world. The

wealth of information contained in this
Page 81/87



book makes it truly valuable to career
IT leaders and future, ClOs alike."
OMark Polansky, Senior Client Partner
and Managing Director, Information
Technology Center of Expertise,
Korn/Ferry International, North
America "The cloud involves more

than just technology. It's really more of
Page 82/87



a'new business model. Hunter grasps
the central truth about cloud
computing, and that's why this is a
valuable book. Hunter understands the
issues and conveysithemiina
conversational tone that is truly
refreshing." [Dave Smoley, SVP and

CIO, Flextronics International "You
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may think this/is a book about
technology; well it's not. It's a book
about leadership, packed with stories
about real leaders finding new
customers and markets, transforming
the way their organizations work, and
adding valuelwith the next generation

of technology as the enabler. The
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cloud holds real potential. Read this
book to. see how top CIOs are
positioning their companies." Tony
Leng, Managing Director, Diversified
Search "Hunter has the unique ability
to distill the best thinking of world-
class CIOs into something you can act

on. If you are a technology executive
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trying to find the right balance between
generating business value and
managing IT costs, this is the right
book for'you. On Top of the Cloud will
be especially useful for
transformational ClOs tasked with
developing their company's strategies

for technology-driven business
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growth." IRandy Krotowski; ClO,
Global Upstream, Information
Technology, Chevron Corporation
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